INTEGRATORS – ANOTHER TRAINING PARTNER*

With all the downsizing in companies, staffs have been depleted and left with very lean headcounts. Because of this and the lack of specialized project management and technology skill sets remaining, integrators are often called upon to manage new equipment projects. Many of you have already experienced this transition and how it affects your roles and responsibilities for every portion of the equipment project from equipment selection to installation, commissioning and TRAINING.

The following will help you understand what role Integrators can play and how that can actually enhance your training significantly.

What is a packaging Integrator?
An integrator can design, purchase, install, train and commission a packaging line. They often are referred to as a “one stop shopping” since they can manage and execute a project, be the risk mitigator and tie up all the loose ends.  However it’s important to know that not all integrators are the same so here are a few types you should be aware of. You may be working with all of these types.

TURNKEY – Typically this integrator assumes full responsibility for a well defined project objective within a fixed price and time period for a given location. They may supply specific production equipment but more often they are just replicating a line or equipment that already exists. They assume full responsibility for a defined outcome. Change orders and negotiated adjustments are the norm.
SINGLE SOURCE - Single Source refers to an agreement of a pre-determined sliding scale of joint responsibility and shared risks between a single source integrator and the customer.  All decisions and information go through a single source contact, but the customer has a pre-determined responsibility and authority in some purchasing and direction adjustments. Single source is best used for new products or new technology lines or HIGH RISK projects. Collaboration and defined areas of responsibility or co-responsibility is the norm.

EXTENSION OF YOUR ENGINEERIGN DEPARTMENT – This is just what it implies - an integrator is hired to support the engineering department, whether it is for an end-user or an equipment manufacturer or both. It may be that you are short staffed or don’t have a specific expertise needed for a capital project. They may be referred to as a “contract person or source”.

How can they enhance your training?

The good news is that they can be your greatest ally! Many integrators have specialized staff that can review your documents and create new or additional ones; they can take care of “selling” the training and developing a training proposal; they can deliver training with you and/or sit in to ensure everyone has the chance to “try it out” and get evaluated. They are around at least a month after you leave so they can follow up and recommend additional training if and when needed. The challenge you have, as an end-user or equipment manufacturer is to clarify what they actually do. The ideal approach is to add a section on your partnership agreement for Integrators where expectations are clearly identified. Here are some questions you should be asking if you will be working with an integrator:

	Questions to ask an Integrator about Training

	Planning Stage

	
	What type of integrator are you? Turnkey? Single Source? Extension? 

	
	Explain how you define that? (type of integrator)

	
	Explain what role you will be assuming for the training.

	
	What are your expectations of us?

	
	Let’s discuss the partnership components so there are no misunderstandings.

	
	What materials of ours would you like to see? Will you be developing any training materials? Will you need our assistance?

	
	Will we be responsible for validating the documentation that you develop to ensure its accuracy? Will we get electronic copies?

	
	Will you be doing the training “needs assessment”?  Will you share that with us?

	
	Will you develop the training proposal?

	
	Will you use our course overviews and outlines?

	
	Will you conduct a safety risk analysis then develop the training for it?

	
	What are yours and your customer’s outcome expectations from the OEM equipment and training program?

	Installation & Training Stage

	
	Will you be arranging the logistics?

	
	Will you be setting up the training schedules? 

	
	Will you Identify participants and make sure they are dedicated to training?

	
	Will you assist with the training? 

	
	Will you attend all training?

	
	Will you assist with the evaluations?

	
	If there are any problems will you talk to management or will we do that? Do it together? Do we contact you or the customer directly?

	
	Will you prepare the feedback sheets? Administer them? Share them?

	
	Will you be responsible for the success of the training?

	Follow-Up

	
	Will you be checking up on the trainees to ensure they have learned?

	
	Will you make the follow-up recommendations?

	
	Will you do follow-up training or arrange for us to do it?

	
	Will you provide a follow-up report to management? To us?

	
	Will you be responsible for the mark-ups and updates of the training materials?


*Information has been provided by Paul Zepf, Director of Engineering for Zarpac, Inc. He may be contacted directly for additional information at pzepf@zarpac.com or to view a Webinar in the archives on the topic go to pmmi.webex.com
